- This Period Activities

Planned

ey e o

Spraying spring feed and nutrients on greens  For good plant health and promote new On-going

and tees growth for the start of the season.
Verti Drain fairways To encourage deep healthy rooting Completed
Repairing and servicing machinery To make good On-going

Tree work at the 12th, 13t and back of the To tidy the area and to create a healthier = Completed
18t green woodland

Trim up, relevel and top up sand in bunkers To make good for start of the season, 30 Completed
tons sand used for topping up

Setting of mole traps Less damage of mole hills On-going

Installing of new stands and bells at the 6, To smarten up the set up and have louder Completed 24/3
8t and 11th bells

Cleaning up and re-painting tee markers, bins To make good for the start of the season  Will be completed
and hazard post by 26/3

Re-level concrete at shoe cleaner To smarten up the area Completed 24/3



Next Period Tasks
-

Improving, extending and altering pathways.
Irrigation start up

Greens course maintenance commencing the 30 March, works are Double scarify 5mm deep
Verti-drain: 12 mm solid tines to 250 mm, verti-drain: 17 mm solid tines to 300 mm and Top-dressing of 80-100
tons of sand

Start work on redoing the shrub/flower bed at the first tee

Start the building of the new practice nets

Seed areas at the right of the 2" tee, right of the 4t tee, right and behind the 7t" tee and to the right of the
15t tee with native grasses, poppies and foxgloves seed we gathered last year from the course and
surrounding area

Divoting of fairways.
Back into regular cutting of greens, tees and fairways

Red line fairways for staff to see fairways lines for the coming season



- Risks, Issues, Decisions

Risk, Issue or Decision Comments
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