- This Period Activities

Planned

Spraying winter feed and nutrients on greens
and tees

Re-plaster boarded chemical store
Repairing and servicing machinery
Clearing/blowing leaves

Setting of mole traps

Making new posts for directing golf traffic out of
old flagpoles

KSM Services in clearing deadwood, fallen trees
and enhancing woodland at the 14th, 15t and
16th

Clearing of deadwood to the left of the 1st

17/02/2026

For good plant health and trying to combat
against winter disease.

To make good

To make good

To keep course clean.
Less damage of mole hills

To have smaller more discreet roped off areas

To create a healthier woodland and to
promote good airflow and sunlight for the
turf

To tidy up area

Monthly Report

On-going

Completed
On-going
On-going
On-going
Completed

Completed for this
off season

Completed



- This Period Activities

Planned

Verti-draining of Tees

Raised canopies of the trees behind and around

the 3" green and trimmed back bushes left of
the 9t green

Cleaning up and re-painting tee markers, bins
and hazard post

Shed clear out, getting rid of old stock that will
never be used along with some items from the
clubhouse and put into skip

Sanded and re-painted edging of dining area in
the clubhouse

Tidying up deadwood and fallen trees between
the 12t and 13t fairways

17/02/2026

To encourage deep healthy rooting

To tidy up and encourage better airflow and

sunlight

To make good for the start of the season

General tidy

To smarten it up

To tidy the area and to create a healthier
woodland

Monthly Report

On-going
Completed

On-going

Completed

Completed

On-going



Next Period Tasks
e

Improving, extending and altering pathways.

Tree work at the 12t, 13t and back of the 18t green

Re-level concrete at shoe cleaner

Investigate further the former Polinar Dam pipework and underground water storage.

Monitor mole activity.
Slitting greens.
Verti Drain fairways.

Divoting of fairways.

Blowing/ clearing leaves

Red line fairways, to let golfers know when to use mats and for staff to see fairways lines for the coming season

17/02/2026 Monthly Report



- Risks, Issues, Decisions

Risk, Issue or Decision Comments

Tree safety and health check, tree felling licence To discuss

The purchase of the Verti Drain and Top-dressing brush When can we order them? Needed for course maintenance
week commencing the 30t March

Practice nets Waiting on a preferred agreed area to build them

Bells Waiting on any possible Sponsors for them

Standing water at the back of the clubhouse and shoe To discuss as this is an on-going problem that needs

cleaning area caused by water running down the track resolved as it’s the last impression walking off the course

leading to the overflow car park

17/02/2026 Monthly Report



