
This Period Activities

28/10/2025 Board Report

Activity Result Status

Frequent mowing of greens, tees, fairways and 
rough

Due to the milder conditions, we have been 
cutting a lot more than usual at this time of 
year, taking up a lot of man hours that would 
normally be spent on other items like 
divoting of fairways

On-going

Sorting out levels of sand in bunkers To make better playability Always on-going

Cutting back of the long rough To thin the grass sward out and avoid slow 
play from golfers looking for their ball, in a 
usual year this would have been finished.

On-going

Set mole traps Less damage of mole hills On-going

Divoting fairways when time allows Aid recovery of fairways On-going

Planned
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Screening of soil around sheds, cleaning up area 
and creating new compound by Alan Whiteford 
Plant Hire

We have now roughly 2,500 tons of good soil 
we can use for course improvements, if sold 
the value of it is roughly worth £25,000 plus 
transport and we paid £15,000.

Completed

Site visit of Health and Safety advisor Awaiting report overall, a few obvious things 
picked up that we were aware of but nothing 
too drastic. 

Action to be taken 
once report is 
received

Had course walk with Graeme Webster focusing 
on the 10th,12th, 13th and 16th holes

He understands the need to focus firstly on 
our key feature holes and went through with 
him the desire to gain as much yardage as 
possible to get the course up to 6,000 plus 
yards.

GW will draught up 
some rough plans 
through alterations 
on top of google 
maps on 10, 12, 13 
and 16 for us FOC at 
this time

Clearing/blowing leaves To keep course clean. On-going

Planned



Next Period Tasks
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Improving, extending and altering pathways.

Extending and clearing out old ditch route at the 14th.

Start up of tidying up trees to the left of the 1st tee, new pathway and practice nets, *on approval from Dava 
wood residents*

Moving of 7th winter tee mat to new location that was shown at the course walk.

Investigate further the former Polinar Dam pipework and underground water storage.

Monitor mole activity.

Slitting greens.

Verti Drain fairways.

Divoting of fairways.



Risks, Issues, Decisions
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Risk, Issue or Decision Comments
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